
Griev ance Process August 2009

Trigger Event

Does 

Employee/ 

Union wish 

to Grieve

End

(Optional)
Discuss 

Informally W/ 

Supervisor or 

Official who 
decided on 

matter

Put Grievance 
in Writing

Supervisor/Employer 

Official Meets W/ Employee 

and Union Rep

Supervisor/ 

Employee Rep 
Renders Decision 

in Writing

Does 

Employee / 
Union wish 

to Pursue

Formal Step 1

1
4

 W
o

rk
 D

a
y

s
5

 W
o

rk
 D

a
y

s

Put Grievance 

in Writing 

Using 

designated 
form

Submit formal 

Grievance to 
Employer 

Official

No

Yes

1
4

 W
o

rk
 D

a
y

s

Employer 

Official Meets 
W/Employee & 

Union Rep

Employer 

Official 
Renders 

Decision in 

Writing

14 Work  Days

Does 

Employee / 
Union wish 

to Pursue

Formal Step 2
Submit Grievance
Employer Official

1
4

 W
o

rk
 D

a
y

s
1

4
 W

o
rk

 D
a

y
s

Yes

End
No

Yes

End

No

14 Work  Days

Employer Official 

Meet W/ Employee 

& Union Rep

Employer Official 

Renders Decision in 

Writing

Does 
Employee / 

Union wish 

to Pursue

End
No

Formal Step 3

Yes

Submit Grievance 

to Commander / 

CO

Commander / 

CO Meets W/ 
Employee & 

Union Rep

Commander / 

CO Renders 

Decision in 

Writing

Does 
Union 

Wish To 

Pursue

Union Invokes 

Arbitration

Yes

End
No

1
4

 W
o

rk
 D

a
y

s
3

0
 W

o
rk

 D
a

y
s

Informal 

Formal Step 1

Formal Step 2

Formal Step 3


	(1) Diagram1

